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Production 


2* The r'lXCavator Plant nroducod about 15 machirns P 'T nonth* 


3 . 

U* 


3crap iron uas brought dJrnctly Into the nla'^t by rail cars for unloadlnp. 

Sometlno afte ^ 19g2 a nox j foundry was built. The 50X1 -HUM 

old foundry was left stancling but | | it was no lonror in onora- 

tion. 

50X1 -HUM 

at one timo ore xms a sliortn'-p of electricity lantinp 
aoout ton aciys due to a honvy winter. 


6 . 


Labor Forco 


50X1 -HUM 


I thn labor force (men and worrinn) to bo about. 
500»800 workers; they i<fore dlvlcloci into t^vreo tjorking shifts oP einht hours 
each. 
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7. 


On the 22nd of each month, an advance vms r>aid to the 'or'rers, and fhen on the 
3th of each month tiie full balance \ms naid# *1110 male uorhers earned from 


500 to 1,000 rubles and th e uonen e mployees from 500 to 500 rubles* The nay 
was on a piecework bas is* [ | tx)rkinn for the found r*y th.e nl ant, 

was pai d bv the actual I tonn aro nroducod day and accounted ^'or every 

month* a foin>»man tGamF^ I nroduced V ettyeen forty to 

fifty tons a month* 


50X1 -HUM 


8* Overtime: TIio overtime procedure was e^’tlrel^r a resnonsibilitv of tljo chief 
of each individual shop and depended mostly upcai need* Ttio clilef of the shop 
decided how long a worker could stay overtire if there i^as an;^;' extra work to 
be done* Overtime xjas available for the wor!:ors on an averapo of orjce or 
twice a week* 


9* Delays in Payi Tliere xiiere occasion.!! delays in payJnr the workers occurring 
every tiirec or four months and lasting from three to f^ur days, after xjhlch the 
workers would got their money* The usual excuse given to the workers for these 
delays was that there was no money available at that ti o* 


ID* 


Deductions: 


State Loan* *.*.•• *50 rubles a month on a 500-rublo (or over) monthly salary 
Income Tax**»*»*«*I0 per cent of actual wages 


Trade tJnion Tax*** 3 por cent of actual vjagos 

The Soviet citizens paid another tas ^ 

x-jhich was based on the number of dependents they had* 


50X1 -HUM 


Leave 

U* For one yoar*s work t’iore vjas an avera ‘o of Hi days leave riven to the xjorker* 
The foundry workers, the electro-welders, and otVier heavy wor?c categories wore 
given 2U days leave for one ye.ar*s work* It was not !^andatory to take leave 
and the x^orkers x^jho did not take their lea^'e could get naid for the neriod of 
leave to xjiiich they were entitled* There was a Dorn Otdykha (rest homo) 
situated at the village of Trochlea (about Ii5 ninu^esT^yc^ from ^asIJrent)* 

The workman wishing to ,1oin this X)<m Otdxddia were told io nut t!icir annlication 
in about one month in advance and they vjer*^ also obliged to rive notification 
l^efore their actual leave began* The cost for a 13-day stay at the Dorn <')tdykha 
was about 35 rubles including food, but not including transportation to and 
tho location. 50X1 -HUM 

Adinlnlstratlva Proceduroa 


13. Tlie labor tlr’Kj \;as chocked b ^ a notal disc t?ith a number on it v;h:ich was pre- 
sented by each worker C3very morning to a female employee vho was t!ie resnonsible 
timekeeper* Tlio same procedure was applied w-hen lenvinr- the plant* There was 
no tlrio clock* 
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lit. The only syston f | about ora^^otlons \j*ithin tho factory nas 

that of ^examinations of ability*^* toy imrknv who felt tliat ho deserved 


50X1 -HUM 


a promotion applied to his sup<?rvisor, uho in turn tolr- him I’h.on t!ie next 
examinations for promotions uoiild taho placo# IHion the uor^^er learned the 
date of tl :.G next examinations, he krou that Tie to be questioned by tlireo 
or four experts on his particular trade* If the uorker passed the examina- 
tion by satisfyinc this committeo of experts, then he was a promotion 

to a hij^her ^T:*ade and received more money* 

!$• I the most connon cause of firinf^ of workers from the 50X1 -HUM 

plant was lack of business; at least th.at teas the reason riven to tlie workers* 


by the mn»-ager*ent was described 


50X1 -HUM 


16* Passes (Propusk)* The pass issued 
as follows: 

a* It was a booklet cortaininr; the worker’s naj’ie, profession, shoo num> er where tlie 
individual xiiorkod and his photo imnrinted by a round stamp# The pictures 
were taken inside the plant by the plant photorrapher* 
b* The passes wore channed by the nananerrient once a year, vjhen the werkers 
were given new passes of another color# besides changing those passes, an 
extra cliock was made once a year at which time only a re^stariPin^; of the 
passes took placo* *’otice in advance was given to the lorkers when the 
re-stamping (renewal) would take place* 'ilien the pass was to be charged 
the workers wore again given notice so tl at they could 1 rirg an extra picture 
for tlie now pass* htien a worker forgot to bring his pass with him, lie could 

not enter the plant; lie h ad to iv back to his bous^ for it in order to net 

tntia thft nln nt. artd I 


there 

was an investigation in such cases uith the plant authotities who tried to 
establish when, i^ere, and hoxij the worker lost his pass* If the pass was lost, 
it took about ten days for a new one to be issued; during this time the worker 
could xiTork at the plant nrovidod he had a note to the effect that his pass 
was lost, and that he would soon get another one, and t.hat for the period 
of so many days he could enter the plant with this note* 

50X1 -HUM 

Security 

17* The installation was iqiarcod twenty-forup hours a day by armed civilian guards 
(number unspecified)* Tho jauirds were placed at different posts around the 
plant, armed x^ith pistols* Tliere x^ero four or six guard houses located at 
intervals on top of the two-meter high fence which surrotmded the plaint. The 
plant was lighted with strong Tights all during the night* To enter the 
installation the worker had to -inve a nlvint pass on which his picture was 
affixed as woll as the necessary infor^iation as to his profession, the shop 
whero he was vxirking, etc* 

Safety 

18. Tlio same individual tiho was in charge of the plant guards xjas also responsible 
for tho safety and security of tlie plant as woll cas for tho prevention of 


fires* 

I there was a reservoir of water near the 
gate of the plant, and inside the yard t here viere numpine motors with nines 
to pump water whorover there vjas a fire* 
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19* Protoctivo Clothinn: Tlie workors did not hnvo to nay for any nrotoctivo 
clothing issued them if thoir particular iiork required it, ’ ut the 7 r had to 
retTirn this protective clothing upon lecovinf^ the plant for another ,1ob« 

20* See Sketch "^o# 2 for an annotatc?d layoiit of the Ixcmrator ^'lant* 
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!• I Itho. Tashkent Kloctric Cable Plant, i/n Stalin (Tashkent skiy 

Blektrokabol^nyy /.avod iroeni Stal lJia) located In the northeast sector 

(Kijybyahevskiy Rayon) of TaslikentI I 


50X1 -HUM 
50X1 -HUM 


2* Tlie cables and idres were of all tr/rxss and server^ both civilian and nllltary 
needs* Tliey were iiado of copper, stesi, and aluminun and xsjere covered with 
such materials as rubber, plastic, lead a^)d silk* | ^ 50X1 -HUM 

I Some cables were 

covered vdtii nitch whoso odor peraeatod the plant area* 


3 * 


iiie drums nado in the carr>entr7 shoo (Tsekh '"Om 2^) were of throe alzesj I 

I Sone of the drums contr>iy^Gd an interior conpart^ 50X1 -HUM 

ont built into the spool center of the drum into which documents were inserted 
to accompany the nroc^uct to its destination* The documents co»"tai^ed all the 
necessary data on the nroduct such as tost results conducted on the tdre, 
tensile stren^^h, volume of oloctrlcity it could carry, date the tests were con- 
ducted, and tlio tester’s si{piaturo* If t!>e drui'.s did not contain a built-in 


compartment, an envelope containing the data was stanled on the side o^ the 
dgWi, or tlie data and dest.1 nation were sten ciled directly on the drum with black 


some fe st ination s | I Pulgarl a , China, and India* 
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Labor Force 



■one ’DO'criL numoer 01 emiuoyoos 01 tno ^J.ectric uahle riant to 


be about 2,000^ throe por cert cf tj^on xjore adn'nist etive wor^'ers. ^ho^lt 
UO por cont of the nmployocs w^'rc ijomon# Tlio plirt uorkod In throe shifts: 

0800 to 1620 hours; 1620 to 2U00 hours; and 2)i00 to 0800 hours, Vivery shift 
had a twenty minute break for a On Saturdays the plnrt ijorked as 

follows: first shift from OBOO to UbOC ho^irg, second shift from IhOO to 2000 
hours, and third shift from 2000 to 2U00 hours. On Stmdays the plant was 
closed, 

50X1 -HUM 


Pajr 


I The workers were naid out of funrls allotted to 
the shop chief wl)o detailed his shop foreman 3 rd norm calculator to cet the 
most out of the wrkers Tjith ‘he least aiiount of money. Out of the amount 
they were able to save from repair costs and nat'^rials, the salaried (oklad) 
administrative suponisors in the shop received eremlums and bonuses over and 
^ovo their salaries# 


6, Salary payments wore made as in most ScTviet nlants two tines a month, and the 
usual percentage of deducti ons was taken out of their nay, including three per 
cent to the ComiTrunist Party] 


50X1 -HUM 

Leave 

7 # Workers wero entitled to twelve working days vacation per year with full pay# 

Leave was not mandat ory, and many workers p ref erred to stay on the Job and collect 
two extra weeks pay# | tho enplo 3 re 0 S v:ith influe?w:e rianngod 50X1 -HUM 

to got their vacations durinc the most favora^de periods of the :/enr, while the 
majority of the x-jorkers were offered vacations during the inclerK^t seasons# 

Administrative Procedures 

8# Tho a dminlstrativo procedxiros at the Taslikert Electric Cable Plant followed the 

usual pattern of most Soviet plants# I I 


Soviet citlacns were r^^quired to nrosent the folloxjinp: - 

docunentation to the ::ersonrel dopartnent UPon apolication for a new Job: oUaI-HUIVI 

(a) autobiopraphy, (b) certificate from place of reslderco, (c) school testimonials 
(in the case of youths Just starting work), (d) labor book which s^^owed background, 
training and exporionce, efficiency, and reasons for leaving former s# 

Security 

9«» The WDi^kers* ti'?o a’xl ait )n<'ance uero not checked very strictly; the worker* s 
permanent pass was examined casually at tho gate and there wer-o no time clocks# 

A closer chock was made on the v:orkers, hoxjever, if en tr’ey were lenvir.r the plant, 
to DTOVont tho stealing of naterials# 

Safety 

10 # In the Interest of safety, fire drills and air raid alerts were conducted at the 
Electric Cable Plant# The Plant also had a fire department with t-^roo fire 
engines# 


‘’OFC!RM 
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Skotchos 


11* Skotch *^ 0 . 1 isj I of tho Gr> o lavotit of tiio 

Taolikont Electric oaoxo rxanx/* iii© pianL uas ^ordered on tlie e.r^st side by 
tho Taoltent-Chirchik railroad and on the nest side by the Salor river# The 
toxT:*ain in tlic ar^a uas flat and Tins' acled, T:*thoiit. hills and fow trees# There 
\»yoro sone houses dotting the surrounding area, rjono of wliich were close to the 
walls of the plant# 


50X1 -HUM 


12# Shotch rio# 2 is I ^ of the Tashkent Electric Cable Plant# 50X1 -HUM 

A red brick wall about one and a lialJT meters high surrounded the plant grounds, a 
rectangular aroa about 1,000 motors long by 500 meters wide# Parbed wire about 
one half net r high was sot on top of the brick wall# Tliere wore two main asnhalt 
road entrances to the plant, one on the north side ard tho oth r on the south 
side# Both had wide iron gates which wore swung open for trucks to oass through# 

At each ontrnnee, there was a side gate for pedestrian traffic; beside each gate 



Point Vom li Shop Ho# 22 • 60 by 35 by four meters high. One story, red brick 
construction, gable roof made of ^arge corrugated cement tiles# 

Thero wore about SO machines for makir^ telephone cables in this 
building# About 100 employees wor^ced hero during the day# 

Point TIo# 2i Shop -^o# !|U - 60 by 35 by four meters high, one story, red brick 
construction, gable roof of large corru^^ated cement tiles. This 
building contained many machines for malcing cords for electric irons. 
They were a type of double maclTino, where two ^ople could Tjork at 
the sane time, one on each side# 'ost of tho employees of this shop 
xiioro woraon and girls, about $0 during the day sMft# The cords wore 
cut to certain lengths and then unlet and outlet plugs i^ore attached 
on the ends, making the cords ready for the consumer market# 


Point "o# 35 Shop ”^o# 11 - 60 by 35 by four meters high, built of rod brick, one- 
story, with entrances north and south; gable type roof '^ade of coiw 
rugated cement tiles# There were several machines for malting trolley 
bus wire out of stell rods hy tlio process of extrusion# This shop 
enployed 1|0 to 50 workers during the day shift# 

Point "’O# Us /arehousG - 100 by UO by five meters higli# This large building con» 
tained most of tho materials used in the manufacturing process which 
were sub,1cct to deterioration, such as corner, wran^-ing materials, 
etc# The warehouse was open on3y during tho day, employing about 50 
workers# Bulk steel rods and other supplies which did not cost much, 
could not bo stolen, and did not deteriorate easily were st.orod out- 
side all over the plant# 


Point ” 0 # 5s A large building about 120 by U5 by five meters high, TThich produced 
heavy underground cable# Hie con3truct:«OTi was of brick, one atory 
except for tlie north end of tho building wlrch I'ad a tow-^r-liko 
socond story about UO motors square# Hio roof was almost ^lat with 
'"any s^cylights, and there wasa continuous series of glass windows 
all around tlie building directly under t!io eaves of the roof# This 
building also hous ed the main and central accounting dopnrtmort for the 
entire plant whlch | | was Partici'larly concerned 

with tlio cost accounting of reduction# 
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Point ^-o. 6: Office byildinc - 2$ by four by foiir not'-rs hi^h. It cortained 
the private of -’ices of the director, assist^nrt director, chief 
eneinoer, and the Corminist arty r>ecretary. It also housed about 
15 other office uorhors# 


y^lnt "'ol 7* 


?16ss hall - 50 by oieht by five meters hi^h, a one story rod brick 

building with many entrancos and an unusual tyno of twin sem igf ^ 

circular roof constnactlon of poured cenent» 


I it had been erected bv a tlapanose 

prisoner»of-x^ar engineer using .Tapaneso prisoner s-of-vjar for labor. 
The building accommodated about 300 workers at start- orod noon meal 
periods. 


'50X1 -HUM 


.Point “'o. 3; Shop ’b. 25» This vas the plent comentry shop but it vas mainly 
concerned with nakinr uoodon drums ^or winding the wires and cables 
produced at tlva plant. It vjas not actually a buildlrr:; it was a 
rectangular area of about 50 by 30 motors, without vjalls, under a 
pourod conent roof cover. Sorio of tho sides vjoro protected by 
'wooden or iron screens, ot^ ers vjore left open. Tliere were about 
30 workers who normally wor1«3d only during the day. The only 
mechanical tools tho shop had worealarge circular saw, a band saw, 
and an electric planer. 


Point ’'o. 9: 


Telephone switchboar d or exchange off ice. One-story brick building, 

six by five meters. ^ about four or five >jomen 50X1 -HUM 

worlcing as switchboaro operators, xno exebango was also open at 

night. 


Point Ho. 10* Shop T^o. 77* Identical with Point ”o. 2 (Shop *’o. U;)* 

Point ’'o. 11: Shop “’o. 9 - Repair Shop - One-story brick building about fO by 

ten byfaur motors. Repair work on all machines u^d at t^ie plant 
was done by this shop. ITaintonance of machinery was fia^'dled by the 
shops themselves, but in cases where self-renalr was inadequate, 
tlio repair shop was notified and sent out someono to see the machine, 
or the machine was hauled to tho shop if necessary. There were 20 
to 30 workers, who normally i;orl<ed only durinc the da^y* 


Point Ro. 12: Instmmonts Shop - C^>o-story red brick building, 60 by ten by four 
motors high. This building had been used as a mess hall before the 
prosont one t^as built. Hie Instrun^nts Shop housed many machines 
which made tools and parts needed by the other shops in their 
production work. 


Point "’o. 13: Lumberyard - about 100 by 60 meters, partly sheds and partly open 
space area where all tho lumber was stored. About 12 people were 
employed here. Hiere were three categories of l^jmbor stored here: 
(a) tho good, dry lumbcar used for repairing the plant buildings - 
floors, roofs, etc.; (b) good, but used, lumber and boards from the 
crates i-rfiich brou^t materials into the plant, and which were used, 
as were logs, for making tho drums to wind the cables; (c) scrap 
lumber and broken boards used for firewood at the plant. 


Point ^’o. lU: ITou construction - about 150 meters southeast of ti e south gate of 
the Cable Plant, ru tside the plant compound. Tlio new building, 

!jas under construction in the sund er of 1959, 
] lconcro^ and brick and could possibly be more than one 
was to be an annex 'to the Electric 


tias node of 
story high. 
Cable flant. 
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Point 15 i ‘leating plant • a roctanpilar builclin^^ about 100 by 60 notors* 

It vjas a caio story building but had varsring heights because its 50X1 -HUM 
iron roof had many sides and superstructures* | | 


Point "'o# 16: AVansforaer station • an area about tiO meters square surrounded 


by a x^iro fence* Inside the fence were transformers which broxu 

power to the plant from the oxitside 



1 


50X1 -HUM 


Point "o# 17: Fire station - 20 by UO by four metersj brick structure xjith a 
roof of corrucated cement tiles* It housed three fire engines* 

Point '^o* 13: Gomyy Chlrchik railroad station • merely a platform with one 

brick stnicture by it# | 

tlio spur of tile Tashkent-^irchik railway ran to the Klectric 

Cable Plant fron this point* 50X1 -HUM 


Point Mo* 19: Porscmnel DepartnKjnt • 10 by 10 by four meters high* One-story 

brick building, with a roof of corrugated cererrt tiles* Tt housed 
about 15 to 20 office workers* 
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